
Page 1 of 5 

 

Microlink Information Technology and Business College 

Department of Accounting and Finance 

Re-Examination for Operations/Productions Management 

Course code: MGMT-432                   

Academic Year: 2019/2020          Total Marks: 40      Time allowed: 1:40        

Exam Date:     /06/2012 E.C            Semester: I        Program: Degree   Batch: 3
rd

 year             

Full Name __________________________ ID. No. __________________     

Department _____________________ Section_______________________ 

Admission:    Extension   0       Add & Drop   0                             

General Instructions 

 Write your answers on the answer sheet provided 

 Write your specific department, section and admission properly 

 Be sure that your exam booklet contains five  parts 

 Read each instruction carefully 

 Mobile phone should be turned-off 

 Any type of cheating will invalid your result 
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Part I: True of False Questions (12 Marks) 

Instruction: 

Write True if the statement is correct or False if the statement is incorrect on the  

the answer sheet provided (1 Mark each) 

1. Line flow is characterized by a linear sequence of operations. 

2. If customer contact is high, the customer can disrupt the operation process. 

3. Service consists of acts and interaction that are social contacts. 

4. The intermittent operation is called a process layout. 

5. The service product can be transported from one place to another. 

6. Low contact system can be used when face to face contact is required or desired. 

7.  The service triangle /service frame work assumes three  basic elements. 

8. Organizations must be always build a positive moment of truth. 

9. Operations are greatly affected by new product introduction and vice versa. 

10. In the service industry, a prototype may be a single site where the service concept can be   tested in     

actual   use.  

11. Conform, status and a sense of well-being are items included in the sensual benefits. 

12. Layout decisions are important for the basic reasons, they involve long-term commitments. 

Part II: Multiple Choice Questions (12 Marks) 

Instruction: Choose the correct answer and write the letter of the correct answer on the answer 

sheet provided (1 Mark each) 

1. Which one of the following is not an external environment that affects operations system? 

A. Competition                           D. Finance 

B. Government                           E. Legal 

C. Competitors 

2. All are inputs of operations management, except; 

A. Labor                                             C. Operation  E. Capital 

B. Material                                         D. Information 
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3. One of the following is not an example of continuous production; 

A. Chemical Industry   D. Paper Industry 

B. Beer Industry    E. Automobile Industry 

C. Cement Industry 

4. Identify the incorrect statement about service product. 

A. The product is intangible   D. The product is inseparable 

B. The product can be variety   E. The product can be resold 

C. The product cannot be transported  

5. Process selection decision is: 

A. determine the type of process used to made the product or service 

B. Requires long term pre-request 

C. It is a tactical in nature 

D. A and B     E. A and C 

6. Operations objective that refers to the ability to make new products or the time that it takes to 

change the volume is ; 

A. cost      C. delivery  E. Serviceability 

B. quality     D. flexibility 

7. Facility strategy considers, all except; 

                       A. Amount of capacity                          C. Location of capacity  

                       B. Timing of capacity                          D. None  

8. Which one of the following is true about the project flow? 

A. It is used for unique or creative productive products 

B. Characterized by difficult planning and schedule 

C.  It is difficult to automate, but some general purpose equipment    are used. 

D. All are possible answers 

9. Which one of the following is a characteristic of continuous processing?  

A. Highly uniform outputs  

B.  Low volume outputs  

C. The use of general purpose equipment  

D. Narrow span of supervision 

10. Repair shops are good examples of  

A. Semi continuous processing                  C. continuous processing  

B. Assembly processing                             D. Batch processing  
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11. Anytime that the customer comes in contract with the service system during the cycle of service 

delivery  

A. Impression time             C. Cycle time  

B.  Moment of truth                         D. Impression truth 

12. Which one of the following is not important in make or buy decisions?  

A. Available capacity           C. cost savings  

B. The nature of demand           D. none of the above  

Part III: Fill in the Blank Space (6 Marks) 

1._______________ process the item to be produced stays in a fixed place and all the resources come 

to it. 

2._______________ processes are employed when a highly uniform product or service is produced or 

rendered.  

3._______________ processes used to produce a variety of products with different processing 

requirements in lower volumes. 

 

4._______________ is the upper limit or ceiling load that an operating unit can handle during a 

specified time period. 

5._______________ is the ratio of actual output to effective capacity.  
6._______________ is the ratio of actual output to design capacity. 

Part- IV – Discussion Questions (5 Marks) 

1. List down the three elements of service-product bundle. 

2.  Define the word quality by your own words. 

Part- V – Work out Instruction: Show the necessary formulas and calculations (5 Marks) 

2. Facility Location Problem: Based on the given table, draw, determine and locate the 

best location for the store using the Center of Gravity Method. (5 points) 
 

 

Store Location Mekelle Dessie Gonder Addis Ababa 

Shipments per Month 2,000 1,000 1,000 2,000 

Coordinates (x,y) (30, 120)  (90,110) (130, 130) (60, 40) 
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Answer Sheet 

Name____________________________Dept________ ID No______________ Section____ 

Admission:    Extension   0       Add & Drop   0 

I. True/False Questions II.Multiplechoice Questions III. Fill in the Blank space 

No Answer No Answer No Answer 

1  1  1  

2  2  2  

3  3  3  

4  4  4  

5  5  5  

6  6  6  

7  7   

8  8  

9  9  

10  10  

11  11  

12  12  
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