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Microlink Information Technology and Business College 
Department of Accounting & Computer Science 

              Final exam on Entrepreneurship & SBM (MGMT-326)                          

Name: _______________________ ID: _______________ Dep’t: _____________  

Section: _______ Year:  1st    2nd   Add & Drop 

Admission:   Regular      Extension 

General Instructions 

- Properly allocate/ manage your time! 

- Attempt all questions! 

- Follow the instructions given for each exam item! 

- Make sure the exam has Five parts in Two pages! 

- Put your answers to Part I, II, III, IV and V in the answer sheet below!  

- Switch off your mobile phones! 

- Any form of cheating will not be tolerated! 

- Show your answers in a way that is clear and readable, for any vague answers will not have value! 

Answer Sheet 
Part I:  Multiple 

Choice 
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(22.5 %) 

Part II:  True or 

False Questions  

(9%)
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Questions  

(5%)
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(7.5%)

Part V:  List Items Question 

(6%)
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Multiple Choice Questions (1.5 point each, 22.5 points in Total)

Choose the best answer and put your answers on the Answer Sheet above.

1. Which one of the following is not among the yardsticks to say small or large business? 

A. total asset  B. owner’s equity  C. no. of employees   D. none

2. which one of the following is not among the direct promotional tools 

A. Email   B. telephone  C. Advertising   D. None of the above 

3. Select the correct statement 

A. the longer the channel of distribution the higher the price of the product 

B. the longer the channel of distribution the lower the price of the product 

C. the shorter the channel of distribution the higher the price of the product 

D. the shorter the channel of distribution the higher the employment opportunity  
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4. It is process of modifying or improving the existing products. 

A. Innovative Product B. Replacement Product C. Imitative Product  D. None  

5. A concept that views the market to consist of buyers with different wants, resources, geographical 

locations, buying attitudes, and buying practices 

A. Market Aggregation  B. Market Development C. Market Segmentation D. None  

6. A reduction in the price of the given product if the product is going to sold out of period or seasons. 

       A. Functional Discount        B. Seasonal Discount  C. Quantity Discount      D. Cash Discount 

7. Which one of the following is the first step in New product Development Process 

A. Market Testing      C. Generation of New Product Ideas  

B. Analysis of Ideas or Business Analysis  D. Screening of Ideas  

8. Which one of the following is not an advantage of Merger growth strategy 

A. Better utilization of funds           C. Gives rise to monopoly 

B. Possibility of diversification           D. Efficient use of resources  

9. Provides the immediate use of the asset and owner ship of it, provided that payments according to 

the agreement are made. 

A. Leasing   B. Hire Purchase  C. Franchising  D. None  

10. Which one of the following is not a source of finance 

A. Venture capital  B. Clearing Banks C. Public Sector Sources       D. None  

11. Which one of the following is not among the characteristics of small business 

A. management is independent   C. capital contribution is only from the owner 

B. management is given to other person  D. none of the above

12. Select the correct statement 

A. small business has great contribution to large businesses 

B. small business solves regional imbalances 

C. small business narrows the gap between rural and urban life styles 

D. all 

13. The duration of the product life lifecycle depends on 

A. its seasonality   B. customer preference C. technological changes  D. all 

14. Which one of the following is not among the characteristics of the growth stage of product life lifecycle 

A. promotion is selective B. price is higher C. profit tend to decrease at the end D. sales is higher 

15. All are correct at maturity stage of the product life lifecycle except  

A. there is slow growth in sales  B. profit Declining  C. cash flow is high  D. Competitors are few 
  

 

True or False Questions (1 point each, 9 points in Total)

Write TRUE if the statement is correct and FALSE otherwise on the Answer Sheet above.  

1. Market segmentation is a customer - oriented philosophy and thus is consistent with the modern marketing 

concept 

2. Quantity discount occurs when the customer pays the amount in cash immediately  

3. Market Segmentation results in increasing inventory level. 

4. Profitability can be improved through reduction of Variable and Fixed Costs. 

5. Market aggregation is adopted by the proponents of the old marketing concept. 

6. Small businesses can sometimes be more efficient than large businesses 

7. The objective of small business is ensuring decentralization of economic power and equitable distribution of 

wealth. 

8. Breakeven point occurs when the total cost surpasses total revenue. 

9. The warranty quality is among the Perceived values of a product  
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Matching Questions (1 point each, 5 points in Total)

Match the items in Column “A” with items in Column “B” and put your answers on the Answer Sheet above. 

Column A 

1. Exhibitions 

2. Mounting seminars 

3. Unsought products  

4. Raw materials 

5. Distinctive Competencies of SB 

Column B 

A. Indirect promotion  

B. Industrial goods 

C. Direct promotion 

D. First mover advantage 

E. Consumer goods 
 

Fill in the Blank Space Questions (1.5 point each for each blank, 7.5 points in Total) 

Complete the blanks below and put your answers on the Answer Sheet above. 
 

1. _______________ allows a small firm to obtain the use of equipment machinery or vehicles without owning 

them.  

2. _______________ is simply a segment of a market that is not currently being exploited 

3.  ______________ is the heart of the marketing mix, which can be defined as anything that can be offered to a 

market for attention, acquisition, use, or consumption and that might satisfy a want or need. 

4. _______________ Occurs when an entrepreneur (or any employee group) uses borrowed funds to purchases an 

existing venture for cash. 

5. _______________ is the combination of the four inputs which constitute the core of a company’s marketing 

system. 
 

List Item Questions (1 point for each listing, 6 points in Total) 

Compute the following questions on the separate Answer Sheet.

1. List the four stages in product life cycle. 

2. List the two types of internal growth strategies 


