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General Instruction:  

 Write your name, IN number, department and Section in the question paper and answer 

sheet attached. 

 Read all the instructions carefully and perform each question as per the instruction in 

each part. 

 Check that the exam contains Five Parts and Five pages before starting the exam. 

 Turn-off your Mobiles before starting the exam and mobile for any purpose in the exam 

session will be considered as cheating. 

 Cheating is not allowed at any cost and it will leads to an automatic dismissal for the 

exam with “F” value for the exam results.  

 Write your answer in the provided Answer Sheet correctly.  
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Part I: True or False 

Instruction: Write “True” for correct statement and “False” for incorrect statement in the 

answer sheet attached. 

 

1. Differential costs are the increase or decrease in total costs that result from producing 

additional units. 

2. If the actual sales are below the expectation of the organizations plan it creates adverse 

variance. 

3. Costs that are eliminated partially or totally is known as unavoidable cost 

4. The price part of variable overhead cost variance also known as variable Overhead 

5. Revenue that is appropriate for decision making is called non deferential revenue. 

6. Future costs are irrelevant in decision making. 

7. Variable over hade variance analysis in price is measured effectiveness.  

8. The difference between budgeted sales and actual sales are cost sales variance.  

9. Contribution margin is the difference between Sales price and Variable cost. 

10. Relevant information is used for making decision. 

 

Part III:  Multiple Choice Items 

Instruction: Choose the best answer from the given alternatives and write your answers in 

the answer sheet attached.  

1. Which is the mostly likely purpose of budgeting? 

A. Planning and control of an organization's income and expenditure 

B. Preparation of a five-year business plan 

C. Company valuation 

D. Assess the non-financial performance of an organization 

2. Which of the following budgets would not form part of the master budget? 

A. Cash budget    C. Sales budget  

B. Statement of profit or loss             D. Statement of financial position  

 

3. Which of the following items are affected when a selling price per unit of a product was 

not Change? 

A. Quantity purchased 

B. Total sale gained by the company. 

C. Product profitability. 

D. All 
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4. Which of the following is not a functional budget? 

A. Labor budget    C. Material Budget  

B. Cash budget    D. Expense budget  

5. Standard costs are not 

A. Planned cost. 

B. Predetermined cost. 

C. Predicted costs. 

D. Past costs  

6. A standard for Sales  can be set based on _____________   

A. Units produced  

B. Time rate  

C. Sales price  

D. All are possible answers 

7. One of the following costs are relevant cost  

A. Differential cost 

B. Variable costs  

C. Opportunity cost  

D. All are possible answers  

8. Calculate the production budget from the following data: sales 89,350 units; opening 

inventory 23,864 units; closing inventory 33,156 units. 

A. 80,058 units  B. 146,370 units C. 32,330 units D. 98,642 units  

 

9.  A cost that is incurred  before point off split is called  

A. Joint cost 

B. Process further cost  

C. Selling price  

D. All are possible answers  

10. If the avoidable cost is under the contribution margin what will be the decision on the 

production line? 

A. dropping the line             C. dropping the line  

B. Process further             D. A and C are possible answers  

11. Irrelevant costs are costs that can be  

A. Incurring in the future           C. Sunk costs  

B. Future cost with difference          D. Total Variable cost   

12. Decision that is related with the existing production to be sold is ________ 

A. Equipment replacement decision  C. Make or Buy decision  

B. Special order decision     D. Fixation of selling price     

 

Based on the following information answer question Number 29 and 30 

Toy Kingdom sells two similar products: Big Bear and Little Bear. Data on the two 

products for October are as follows. 

                                          Big Bear   Little Bear  
Standard unit contribution margin         $4          $8 

Budgeted sales quantity     8,000       2,000  

Actual sales quantity     7,500        2,500 

13. What is Little Bear’s sales mix variance? 

A. $0   B. $1,000 (UF)  C.  $2,000(U)     D.  $2,400 (U). 

 

14. What is Big Bear’s sales quantity variance?  

A. $0   B. $1,000 (F)   C.  $2,000(F)     D.  $2,400 (U). 
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15. An estimate of what costs should be is known as: 

A. Standard cost    C. Ideal cost 

B. Forecast cost    D. Actual cost 

16. If there is a favorable materials price variance then this could be due to: 

A. More wastage of materials incurred 

B. Inferior quality materials being used 

C. Higher wage costs 

D. Exchange rate depreciation if materials are imported 

17. Workers being paid a rate in excess of their wage rate for working additional hours are paid: 

A. Price rate  B. Commission C. Overtime  D. Fees 

18. A favorable total sales variance could have been the result of: 

A. A price cut leading to a proportionality higher increase in sales volume 

B. A fall in sales volume and a price reduction 

C. Lower output leading to favorable total cost variances 

D. A price cut leading to a proportionality lower increase in sales volume 

19. What standard is based upon the assumption that everything operates at the maximum level 

of efficiency? 

A. Attainable standard   C. Ideal standard 

B. Efficient standard    D. Realistic standard 

20. The best characteristics of a standard cost system is 

A. Standard can pinpoint responsibility and help motivation  

B. All variances from standard should be reviewed  

C. All significant unfavorable variances should be reviewed   

D. standard cost involves cost control which is cost reduction 

 

Part III: Essay Type Items  

Instruction: Answer the following questions clearly, neatly and with clear hand writing on 

the answer sheet attached  
 

1. Write the steps that used for making decision. 

2.  Write any four examples of models of making decision. 

3. Write the decision maker and information provider during decision.   
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Answer sheet 

Final Exam (Home-take) for Cost and Managerial Accounting II                

 

Student’s Name:  _______________________________ ID No.: _______ Section: ______ 

              

True/ False Item Questions (5%) Multiple Choice Items Questions (20%) 

1  1  11  

2  2  12  

3  3  13  

4  4  14  

5  5  15  

6  6  16  

7  7  17  

8  8  18  

9  9  19  

10  10  20  

 

Part III: Essay Type 

 

 

1. ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

2. ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

_______________________________________________________________________ 

3. ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 


