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Part-I- True or False Items  

Write “True” for the correct statements and “False” for the incorrect statements and put your answer 

on the provided “Answer sheet” (1 point for each = 15 points) 

1. Competitor analysis is necessary for formulating wrong strategies and determining the wrong 

positioning of the firm in the industry. 

2. A corporate-level strategy focuses on the major functional areas of the company and is 

formulated by primarily to support business level strategy. 

3. Growth strategy, is also known as expansion strategy, involves contraction of the scope or level of 

business or function. 

4. A company pursues a combination strategy when it adopts only one grand strategy. 

5. According to the structural analysis of industry, the state of competition in an industry depends 

on five basic competitive forces. 

6. Product differentiation characterized by brand image, customer loyalty, product attributes etc., 

may form an entry barrier forcing new entrants to spend heavily to overcome this barriers.  

7. Substitutes limit the potential returns in an industry by placing a ceiling on the price firms in the 

industry can profitability charge.    

8. The purpose of structural analysis is to diagnose the competitive forces and to identify the 

strengths and weakness of the firm.  

9. Market development strategy strives to increase the sale of the current products in the current 

markets without thinking of expanding market share. 

10. Adding new channels of distribution, entering new market segments and/ or entering new 

geographical markets are among the market penetration strategies.  

11. A business may grow by increasing its sales of existing line (s) of business in the existing market 

(s) or by adding new line(s) of business or new market(s).  

12.  An increase in net worth, increase in total asset and/ or increase market share are some of the 

indicators of growth.   

13.   A premise control is the need to thoroughly, and often suddenly, reconsiders the firm’s basic 

strategy based on a sudden, unexpected event. 

14. The traditional approach to control is to compare the actual performance with the standards 

established and to take corrective measures if there are deviations. 

15. Strategic surveillance is designed to monitor a broad range of events inside and outside the 

company that are likely to threaten the course of the firm’s strategy.   
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Part-II Multiple Choice Question Items:  

Choose the correct answer from the given alternatives and put your Choice on the provided answer 

sheet properly (1 point each = 15 points) 

1.  Among the following options, which is not the category of common entry barriers? 

A. Diseconomies of scale 

B. Government policy  

C. Cost disadvantages 

D. Product differentiation

2.  Which one of the following alternative is not the factor that influences the intensity of rivalry? 

A. Value chain  

B. The number of firms  

C. The  relative market share 

D. Exit barrier 

3.  According to Michael Porter, cost leadership requires all of the following elements except 

which one of them? 

A. Poor/ loose cost and overhead cost control. 

B. Aggressive construction of efficient scale facilities. 

C. Vigorous pursuit of cost reduction from experience. 

D. Cost minimization in areas like R & D. services, sales force, advertising and so on.  

4.  A firm seeks to be unique in its industry along some dimensions that are widely valued by key 

buyers. This is called ____________ strategy.   

A. Cost leadership strategy  

B. Differentiation strategy  

C. Conglomerate diversification  

D. Synergistic diversification  

5.  What are the requirements for successfully carrying out the differentiation strategy?  

A. Engineering skills 

B. Discouraging for innovation 

C. R & D capabilities. 

D. Innovative marketing capabilities. 

6.  According to Porter, strategic options emerge from three distinct sources, which are not 

mutually exclusive and often overlap. Take-out the incorrect category. 

A. Variety-based positioning 

B. Nothing-based positioning  

C. Need-based positioning 

D. Access-based positioning  

7. A functional level strategy that deals with acquisition of financial resources, analyzing cost 

structure, estimating profit potential, loans from banks or other private sources is ………. 

A. Marketing strategy  

B. Operational strategy  

C. Financial strategy 

D. Human resources strategy 

8.  If the answer to the question whether the company should continue in the existing business is 

affirmative and if the company is doing reasonably well in that business but no scope for 

significant growth, the strategy to be adopted is known as; 

A. Growth strategy  

B. Retrenchment strategy  

C. Stability strategy 

D. Combination strategy 

9. If the answer to the question should the company increase the level of activities in the current 

business and /or enter new business (es)? is affirmative, the strategy to be adopted is known 

as; 

A. Stability strategy 

B. Retrenchment strategy  

C. Growth strategy  

D. Combination strategy 

10.  One of the following options is not among the reasons why firms use or apply growth 

strategy?  

A. The current business is perceived as having no future. 

B. The current business is stable or static in nature. 
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C. There is a feeling of the need for spreading business risks. 

D. The current business does not fully utilize the available resources and capabilities. 

11. _______________ Strategy, is also known as defensive strategy, involves contraction of the 

scope or level of business or function.  

A. Growth strategy  

B. Retrenchment strategy  

C. Stability strategy 

D. Combination strategy 

12. What are the indicators of growth? 

A. Increase in total assets.  

B. Increase in the market share 

C. Increase in profits  

D. All of the above 

13.  One of the following alternatives is not among the risks of growth strategy? 

A. If new business fails, that could sometimes even affect the old business.   

B. There is a tendency to concentrate more on the new business at the expense of old 

business.  

C. A rapid and substantial growth of business may sometimes lead to ineffective 

management.  

D. An increase in the productive capacity would have very adverse/ negative effect if the 

demand increases.   

14. Take-out the wrong idea about the reasons for diversification.  

A. Better opportunities  

B. Benefits of integration  

C. Risk Maximization 

D. None of the above  

15.  A company may be able to increase its current business by product improvement or 

introducing products with new features. This strategy is known as ….. 

A. Market penetration strategy 

B. Market development strategy 

C. Product development strategy  

D. Forward integration strategy  
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Part –III: Matching Item Questions:  

Match the following questions correctly from “Column B” to “Column A” and put your 

answer on a separate “Answer sheet” (1 point each = 10 points) 

No.  Column “A”   Column “B” 

1 Components of competitors analysis A. Differentiation strategy  

2 The limitations of Porterian Models B. Overall cost leadership strategy 

3 The amount buyers are willing to pay for what a firm 

provides to them. 

C. Future goals, current strategy, 

assumptions and capabilities  

4 A strategy that involves management measures 

designed to reverse certain negative trends and to 

bring the firm back to normal health and profitability. 

 

D. The Role of Innovation 

5 A firm seeks to be unique in its industry along some 

dimensions that are widely valued by key buyers.   

E. Vertical Integration  

6  To become the lowest cost producer in the industry 

through a set of functional policies. 

F. Horizontal Integration 

7 Integration at the same level or stage of business in 

the same industry is called …….? 

G. Budgeting/ Budget  

8  Integration of different levels /stages of business in 

the same industry are also known as …..? 

H. Strategic Control 

9  A control system that guide, monitor, and evaluate 

progress in meeting annual objectives is …. 

I. Turnaround strategy  

10 A statement of planned or estimated expenditure or 

receipts in respect of a specific purpose or function 

over a specific period of time is known as …... 

J. Operational Control 

  K. Value 
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Part-I: True or False Question Items (1 Points Each = 15 Points) 

1. ________ 

2. ________ 

3. ________ 

4. ________ 

5. ________ 

6. ________ 

7. ________ 

8. ________ 

9. ________ 

10. ________ 

11. ________ 

12. ________ 

13. ________ 

14. ________ 

15. ________

 

 

Part-II: Multiple Choice Question Items (1 Points Each = 15 Points) 

1. ________ 

2. ________ 

3. ________ 

4. ________ 

5. ________ 

6. ________ 

7. ________ 

8. ________ 

9. ________ 

10. ________ 

11. ________ 

12. ________ 

13. ________ 

14. ________ 

15. ________ 

 

 

Part-III: Matching Question Items (1 Points Each = 10 Points) 

1. ____________ 

2. ____________ 

3. ____________ 

4. ____________ 

5. ____________ 

6. ____________ 

7. ____________ 

8. ____________ 

9. ____________ 

10. ____________

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


