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Microlink IT & Business College - Mekelle  

Department of Accounting & Finance  

Final Exam (Home-take) for Project Planning and Analysis                  

 

 

Course Code: Acct 321                                             Program: Undergraduate 

Academic Year 2012 E.C (2019/2020)              Total Marks: 30% 

Time given: 1:30 hrs                Batch:  3
rd

 Year       

Exam Date _____/12/2012       Semester: II   

 

Student’s Name:  _________________________     ID No.: _____________ 

Department: __________________________      Section:_____________ 

Admission: Regular              Extension:   

 

General Instruction  

 Read all instructions carefully 

 Write your name, ID n
o
, Department, year in the space before starting the exam  

 Switch-off Your mobile before starting the exam  

 Discussion during Examination is not allowed  

 If you have any in the exam question raise your hand, ask the invigilator.  

 Any decision  made by the invigilator during the exam session is accepted by the 

instructor 

 Your exam contains 3 parts and 5 pages    

 Attempt all questions based on its instruction 

 Time allowed 1:30hrs      

 

Don’t turn this page until your invigilator told you to do so! 
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Part I: Write “True” if the statement is correct and “False” if it is incorrect and put 

on the separate answer sheet. (1pt each). 

 

1. The same project may be identified separately in different identification exercises by 

different agencies and at different stages of development of the idea. 

2. Evaluation can take an input from monitoring but not monitoring from evaluation. 

3. The use of different numerate to express opportunity costs will affect the relative 

value of project outputs and inputs.  

4. The starting point for the economic analysis would be the financial prices.  

5. Project identification is the finding of project that could contribute towards the 

achievement of specific objectives of development.  

 

Part II: Choose the correct answer for the following questions and put on the 

separate answer sheet. (1pt each 

 

1. Project ideas can be originated from different sources including:-   

A. Not only groups but also individuals 

B. Neither communities not  government  

C. Non-government organizations, national but not from international agencies 

D. All of the above 

2. Project ideas are initiated usually from __________ levels. 

A. 4 

B. 3 

C. 2 

D. None of the above 

 

3. Where projects are not undertaken for commercial objectives the project may be 

_________. 

A. Demand based 

B. Resource based 

C. Need based 

D. none of the above 

4. One of the following is not from the basic constraints of a project? 

A. Human resources 

B. Financial resources 

C. Institutional 

D. None of the above 
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5. “What are likely the major positives and negative environmental effects of the project after 

it delivered its projects?”   is a question to wards: - 

A. Resource and institution of a project 

B. Policies and plans of a project 

C. Risks of a project 

 

D. Impact of a project 

6. Which one of the following is different from   the other? 

A. Number of people affected by the project 

B. Extent 

C. Environmental D. None of the above 

7. Shadow price estimates can’t be made at: - 

A. Economic analysis 

B. Financial analysis 

C. Social analysis 

D. None of the above 

8.  Which one of the following is relatively best example of non-tradable of agricultural 

products? 

A. Teff 

B. Chat 

C. Coffee 

D. None of the above 

9. We can classify tradable goods into ________ other categories. 

A. 3 

B. 4 

C. 5 

D. 2

10. _________   Making and selecting of projects against a set of criteria to identify the 

best projects to move actively in to the next described stage and developments. 

A. Prioritization 

B. Ranking 

C. Identification 

D. Screening

11. A baseline is 

A. Compared to actual performance to determine if performance is within acceptable variance 

thresholds. 

B. Compared to desired project performance to evaluate project success. 

C. A component of work performed during the course of the project. 

D. The time in calendar units between the start and finish of a schedule activity. 

12.  Which one provides information as a base for the other? 

A. Monitoring to evaluation 

B. Evaluation to monitoring 

C. No linkage at all 

D. None of the above 
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13.  The project manager needs to be not just collector of ______ but provider of _____ 

respectively. 

A.  Information, data 

B. Data, information 

C. Information, information 

D. Data, data

14. When estimating project costs, which of the following should be reviewed? 

A. human resource management plan 

B. scope baseline 

C.  risk register D. all of the above

15. ____________ is first and most crucial stage of the project cycle. 

A. Project preparation 

B. Project implementation 

C. Project identification 

D. None of the above

 

Part III: Discuss the following questions and give short and precise 

answer on the separate answer sheet. (2pts each) 

 

1. Discuss the difference between demand-based projects and resources-based projects. 

2. List the 4 types of period’s evaluation.  

3. What is the meaning of project and project management? Explain detail. 

4. List the four important stages in the project Identification process. 

5. Which comes first, project or program and why?



5 
 

Answer sheet 

Final Exam (Home-take) for Project Planning and Analysis                  

Name ____________________________________ID No __________Department ________ 

Section:___________________________________ 

Multiple Choices (10%) True/ False Item Questions 

(10%) 

Discussion 

No. Choice Item No. True/False Item No.  

1  1  1  

2  2  

3  3  

4  4  

5  5   

6  6  

7   

8  

9  2 a.  

10  b.   

11  c.  

12  d.  

13  3  

14  

15  

 4 a)  

b)   

c)  

d)  
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