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Micro Link Information Technology & Business College 

Department of Management 

Final Examination for Entrepreneurship 
Undergraduate Programs 

 

Students Name:  _______________________________________________________________ 

Department: _________________________________ 

Year: ___    Semesters: II      Academic Year:  2012 E.C                                Time Given: 1:30hrs 

Admission:  Regular:             Extension:                                           Total Marks: 40Marks 

                     Lecturer:  Kibrom A.  

 

Part I: Write “True” if the statement is correct or “False” if it is incorrect on the space 

provided on the answer sheet (1 point each = 10) 

 

1. According to entrepreneur Paul Hawken, good entrepreneurs are risk avoiders, not risk 

takers. 

2.  An entrepreneur is one who creates a new business in the face of risk and uncertainty, for 

the purpose of achieving profit and growth by identifying opportunities, and assembles the 

necessary resources to capitalize on those opportunities. 

3. The business plan has two essential functions: it helps the entrepreneur determine if the 

business will succeed, and it helps recruit management talent to run the new company. 

4. The wise entrepreneur will hire a professional to prepare his business plan for him. 

5. To be effective, the small business manager should limit strategic analysis to only the two or 

three most significant opportunities facing the firm. 

6. Before an entrepreneur can build a successful strategy, they must establish a clear mission, 

goals, and objectives in order to have appropriate targets at which to aim their strategy. 

7. The foundation of every business is satisfying the customer. 

8. By 2050, the largest minority group in the U.S. will be Hispanics. 

9. Modem consumers are more concerned about health, nutrition, and the environment than in 

the past, and they shop accordingly. 

10.  Businesses currently marketing goods and services to the elderly will be forced to 

reformulate their strategies in the near future as that market segment continues to shrink in 

size. 
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Part II: - Choose the correct answer from the give alternatives and put your choice on 

the space provided on the Answer Sheet. (1 Point each = 20) 

 

1.  Which of the following is not a characteristic of the typical entrepreneur? 

a. confidence, in their ability to succeed 

b. value of money over achievement 

c. desire for immediate feedback 

d. a future orientation 

2. Which sector dominates the U.S. economy today? 

a. retal 

b. services 

c. manufacturing 

d. wholesale 

e. real estate and financial 

3. The primary cause of small business failures is, 

a. lack of capital 

b. management incompetence 

c. poor location 

d. improper inventory control 

4. ( _ ) is an entrepreneur's best insurance against launching a business destined to fail or 

mismanaging a potentially successful company. 

a. Bankrolling the business with plenty of startup capital 

b. Creating a solid business plan 

c. Spending lots of money on marketing and advertising 

d. Hiring a team of accountants and attorneys as advisors 

5.  The primary purpose of a business plan is to 

a. attract lenders and investors. 

b. enable an entrepreneur to take his or her company public. 

c. guide a company by plotting a strategy for its success. 

d. meet SEC and other legal requirements designed to protect lenders and investors. 

6. ( _ ) define a company's overall direction and answer the fundamental question, "Why am I 

in business"? 

a. Goals 

b. Strategies 
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c. Objectives 

d. Key performance factors 

7. ( _ ) are short term, specific targets which are attainable, measurable, and controllable. 

a. Objectives 

b. Policies 

c. Goals 

d. Standard operating procedures 

8. The business strategy section of the business plan, 

a. should be built around a "me too" strategy, one that imitates the products, sources, and 

images of already successful businesses. 

b. should describe how the entrepreneur plans to satisfy the key success factors he has 

identified in the business. 

c. should describe how the entrepreneur plans to achieve the mission, goals, and objectives 

he or she has established for their business venture 

d. two of the above 

e. all of the above 

9. Which of the following questions should be in the marketing strategy section of the 

business plan addresses? 

a. Who are my target customers? 

b. How many potential customers are in my company's trading area? 

c. What should be the basis for differentiating my business from its competitors in my 

customers' minds? 

d. All of the above 

10.  ( _ ) involves developing a game plan to guide a company as it strives to accomplish its 

mission, goals, and objectives to keep it on its desired course. 

a. Competitive advantage 

b. Mission 

c. Strategic management 

d. Market segmentation 

11. The aggregation of factors that sets a company apart from its competitors and gives it a 

unique position in the market is its, 

a. mission statement 

b. competitive advantage 
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c. competitive profile 

d. strategic plan 

12. The relationship between core competencies and competitive advantage is best described 

by which statement? 

a. Strengthening a company's competitive advantage strengthens its core competencies. 

b. A company's core competencies become the nucleus of its competitive advantage. 

c. As a company's core competencies become stronger, its competitive advantage becomes 

weaker. 

d. There is no relationship between core competencies and competitive advantage. 

13. Skatell's, a small jewelry store with three locations, designs and manufactures much of its 

own jewelry while its competitors (many of them large department stores) sell standard, 

"off the shelf' jewelry. As a result, many customers see, Skatell’s as the place to go for 

unique pieces of jewelry. Skatell's reputation for selling unique and custom designed 

jewelry is a(n), 

a. strength 

b. weakness 

c. opportunity 

d. threat 

14. Refer to the previous question. Skatell's business strategy would best be described as 

a. low cost 

b. differentiation 

c. focus 

d. generic 

15.  A marketing plan should, 

a. determine customer needs and wants through market research. 

b. pinpoint specific target markets the company will serve. 

c. analyze the firm's competitive advantages and build a marketing Strategy around them. 

d. create a marketing mix that meets customer needs and wants. 

e. all of the above 

16. The future that you desire to create is known as a 

A. mission statement. 

B. goal. 
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C. prediction. 

D. vision. 

17. The entrepreneurial discovery process that involves finding a way to meet an existing 

demand by 

inventing new products from available resources is based on 

A. science. 

B. medicine. 

C. psychology. 

D. physics. 

18. Dan is in the process of determining the types of computer software and telephone service 

that will best 

suit his new business and get it up and running. Dan is considering his business's 

A. financial constraints. 

B. technical needs. 

C. competitive advantage. 

D. staffing requirements. 

19. Which of the following statements is true about business startup requirements: 

A. New business owners usually need to register for patent protection. 

B. The financial needs to start a new business depend on the nature of the venture. 

C. Purchasing a franchise is usually easy and inexpensive for startup business owners. 

D. Equipment is the least expensive requirement for a startup business. 

20. Why is it important for entrepreneurs to talk with industry experts when developing new 

business 

concepts? 

A. The industry experts usually improve your management skills. 

B. The industry experts typically provide useful information. 

C. The industry experts commonly enhance your confidence. 

D. The industry experts frequently offer financial support. 

 

Part III. Short Answer  
1. Write at least 3 characteristics of Entrepreneur. (3pt) 

2. List some benefits of business plan. (3pt) 

3. List the common benefits of small business enterprises. (4pt) 
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Part-I: True or False 

Questions 

10% 

 

Part-II: Multiple Choice Questions 
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1  1  11  

2  2  12  

3  3  13  

4  4  14  

5  5  15  

6  6  16  
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8  8  18  

9  9  19  
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